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Note: It te well known that sriobuiiding in the soviet Zone 
hae been Lergely trken over at soviet insistence oy 2 stete~ 
owned nwvency, the Agsoci ration c* Stete-Owned Shisyards 
(Vereinipung Yolkselyvener Verften-Vv!). This yi cort gives 


25X1C a poner picture of the structure, sroduction, end inner 
toRiinee of the WP] 


1, Orgenizeation of the VVY 


wheeler binant! a 


A. ihe Sirector Gencerzl of the VV is Urnet tae a8 has 
hic office in Sehwerin. Hig deouty ie Production ¢ Hon tS wieh 
“Luckor, who in turn nes under nia the followint: Desxdu etion 


excertes 


“Karl Fingsdorft 

Albert Schmidt 
Josef Veber 
Heinrich Thiede 
rel, ‘evine Serg 


3, Under Director venerel aes es come several Jireetor: teas 
anG Brenches?: 


“+ * wr wh 
Personnel Directorate, under Emit uildenberger, with 
these branches: 


Pereonnel 3renen of VY) Herdauarters, under .ae™, 
with five office employees. 


Security end Fire Frotection Branch, under 
rich Glener, with three office employees. 


School end Training Branch, ances Grich ane 
with eix office employees. 


Aduinistrative Breneh, under eee, with twelve 
‘office employees. 
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Buelness Directorste, uncer Enérich, with these branches. 


materiel Suoply Greneh, under Honburg, with there 
sectiona: 


tedlurey, uncer Vormeyer 


Pte tht Incuetry, under ‘johlere ‘ 
ood, under Faul ' 
Chemiceis and Fuels, under Graeber : 
Taports frou the Vest, under Jehlow : 
Alloestions, under "anthe | 
Finance Sreneh, under Krerft, with these eectione: 
Cred Goer Cec ohh 4er ie 


Boor fice Ane any sudilting, under “Vitter 
Pavepedeh Branca, under Ventey 


Vechnicel Director .te, Needed until 15 Nay 1949 by 


OES 
ing). Kapioth, ther. until ecriy December 194° by : 
; weld Dann, éna vetent since shen. ‘he Technical ‘ 


Directorate hee these Branches: 

Production Supervision Breneh, under Uantey 

Ga ideD ccechanies 3reneh, uncer "Losensky 
/ Conetructicon of Shivpyer rir ieee under Pofveber 
| Planning @renehn, under Peul Nilier 
Conet bruction cucervieion BrArck. under “ooure. 

2. NN Shi ovarde 

A, Vane following shipverds are owned and run by the Vv: 


“Lobe Yerds at Bolzenburg, foraerly -ebr. Tromeen Yards 


stpegtor: [551 Lnerg 

Technics. Crier: six i 
Chtef Inrineer, ey -echnical Chief: Grerer 
fne “lbe Yerde produce only lugrere and ensloy about 

1700 men. 


yates hl dies Yerd “heuer 
Dires fori Cachtel 
~ec ointeal Director: Jen) 
ine yard is beins bull t up out of the remeine of 

egon~Pebrik, visuar., It ineludes the tro oreneh 

uorie, hancletresse and vejthafen, end since eutumn 
1949, enlergsing of the yerc ss been under wna ey, under 
direction of Dipl. Ing. Fibneu. Tae yerd envlovg 
about 2200 men and, beeides doing reoaire on seagoing 
vessels, it coucletes the finel arcenbly of verreles 
puilt et inlcnd yards. 


bo ot 


WarnowSaric, ernentinde, formerly Gebr, Krérer 
Director: Tovs ts 
sechnicel Director: Fenning 
Sead Order 1O1l turned thie yerd into e resrie yerd for 
ecagoing enite. It eacloyr ebout "5O0O men pnt ‘tes hendled 
ee ee chips like the “Agia’ (forierly the Cordillere) end 
the “Henec", The yrrd ie etill noi concletely operrtive, 
as the firet conetrueticn shed wae Only finiehed in . 
Auguet 1946, 
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-agslets Yard, “trelsum 
Mirector: Fermin (re 
: Cernemtins 
-eennicel olrector: 
“s@ ftrreleunl yrrd is 
employing ir, Dung men 
oroduetion settods. 
Lion ena cbout 


x, 
¥ 
¥ 
{ 


by Beu-Jnioa, a st 
whieh nae wrKred ries 

Warnow Yard mo 
only welded lu virere 


treleund Ship Scelwage Ye 


Virector: «ritger 
:o Zechnie Director 


& emell yaec with &0Ou 
averhavlin: of se. co 
tions. Since November 
“Ernet TrAimenn" >. 
worked in the Sel 


( 
lati 


“nd ucine the 
he yrerd de etill 
BOGS of 

construction vork, {C5 
Leva ned NeckLenburg bulloing firm, 

“ C 


larr. endnd %) The Streleuns 


in ltce 


oslets Fed, 
‘me Yard itting the finishing touches 


forserL: 3ebr. a fbuen! 
ive of the } 


Lenech 


tne VWs lerpest enterort se 
ge0% moneriy 
under construc 
whe corrers re ence red in 
netrue tion worvers 


x 


are furnished 


ti the “Lemon Yard eri the 
ard butleoe 


". (Schiffsbergung Streleund} 


pher 1949. | 
LOU. torkerr, this concern does 
ime vetvels destined for reoprre- 
194°, ebout 200 workers of the 


1, Bre ndenbure, hrve 


on vessele bullt int: and at Boonde: nburg. 


Bry Yard (Boidenver?t) ot Demm 


Hirector: Fellmenn 
Teennical Directer: 


750 ty 800 +rorkere bul 


et this yerd, woiich 
aweriuen Air Yoree ges: 
Demzarten. 


brought on by meteriel 


bousten 


VbereIno. Sichter 
‘ad 17 ihe “2r wooden fishing cutters 
i former 


-o} Lit es Of the 
2 Fitnitz, near 


norte ee, ¢sused the crrest 3f 


"eS 
both Fellmann ene Ricater ir July 1949.) 


Peene ‘fard ct Volgxst 
‘the Peene Yori, vhich 


in culy 1949 by the oo 


wee built 
planned for reoecir vor. 
TA. Afte: 
Director in Chief “niel 


sinee 1945, was 
All vork on it wae “rlted 
intervention by 


of the VV T and Groree, he-d of 


tre Vactine Constructions end “Letrie Beene! of the 


DK, work war reevmed af 


situ: ted 
Lugeore ent seinere 
It hee about 


Scalp Lantern Joris 

aoner 

oi . yor: 

sips Lishts end oerse 
g 


i rnet 
Director: 


Formerly a fouairy, thi 
preduce seinin; vessel: 
during 1949 to vroduce 
le poorly 2rid sut for 


of the machine tools 22 old. 


the finished veezels 3s: 
700 workere ire ecwloy 


iA Bye) 
pry 
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Lo and nes & Solvenizing Q dant. 
Yard, ct SWenburg/Hevel 
(Soenerilb, * jun. ie the ec tor 
of the Yard.: 
e yerd ie meiny su xored to 
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Difficulirse in gettin 
tb to tie cpen sea .re eonsicerable 
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en ( 
State Yerd Hoteneer, nerr cr: deburre 


Former Cirectow: Irounitant (Uncle of the forner ° .rector 
.uenercl of the VV'. In Webruary 1949 “rewnitaki was fired 
for embezzlement, but the SED got hin ensther job ce ctrector 
of c Fie. Cennirz Ageoeiation at Strrleuni.) 

veennical Director: Krdger 

The Stete Yard does regcirs on river borts and puildr selne 
vessels. It employe onty 550 men end tae e very Limited 
cepacity. The instell:tion formerly belonged to the 
Unsechinenasat .cegdeburg *otensee. 


Rosslau Shipy:vd at Rosslaytlbe . 
ae Rosslaw Shisysri builds lurgere only end hes consicersble 
trouble gitting them out to open weter. 


Klaus “ngelbrecht Yacht Yard, Berlin-Képenick 
Directo’: Seiler 
thie yerd coneicte of three parte, desiensated A, B, cna C 
and builde composite cuttere and selice bortes. 


950 Pr luction Procran 


The (|W production »rogram for the yerr 1950 ie civen rsa 
follows (ships esslgned but not built in 1949 are included): 


Riveted Luggers— 


Dibe Yard L5 is 
Rosslauer Yarc 12 12 


Vvelded Lugegers 


Seople's Yard, Streisand va 
Total 100 lugrere 


veining Vereels 


Thélmann Yard on 
Left over frou 1949 13 
Jvete Nerd “ioctensee 15 
' Left ever fron 1940 6 
Feene Yerd Vcolpase ti 


‘The VW alec cupervises two private yards whicn cre 
assigned production schedules by the D UY) 


Bolle, of Derben/SLbe 2 
Left fron 1948 2 
Serttze, of Aaxen 3 
Lett fron 1949 he etees 
Total B& seine verselsr 


(including 60 for 1950 
and 22 left fron 1949 evota) 


17 lleter Cutters 


Me" precht 22 (couposite cutters of 
wood and eteel) 
Dancor ter . 93 (wooden cutters) 
; Totel 125 cutters 


rea Cuttere (police boats) 
mn, @borecht aoe 


obenree : - 5 

$.G, of Fhretenberg/h. 3 
Totel =" soa cublere 

m 


SHORT 
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pena 3. OF te Gerian ‘Loyd unde 


ok s | a 
‘(1) The WV¥W lugger is a highee:e firhin 


q 9003/08/11 : CIA-RDP82- 00457R004500 
PATE LLIGENCE AGENCT 


5 « 


ire planned for 1950 include: 


Repeir You ra ‘ismer 
 dtepsire totuling 20 million DiEem 
- Warnow Yard, 4 .onetind € — 
' Repeirs towing 20 nillicn Due mers 
bio Salvage Yard, Strajeuné 


length of 38 meters, 4a dreueht unloaded 
with ¢ 300 HP Diesel engine, ené vith : 
of avrut 160. tO. 200 tone. The VY" bul 
, Rosslau, cmd at seer ray 
re Built at the Feorie'« Yr ra, 
ado ebout 8 or > knote. Auxiliar 
ading cnehor vineh, net winches, ep “esi 
_elegt rigally, powered Oy 2 /100-rLLowatt | eneratoar. 


cgrl ng “1949 ‘eli Luggers built by ye 
45K. The _luggere! 
-inel.wding Ingliens bedders, Itelicn 
Sone of the generators were Ttalia 
‘Qo0asreesore used durt 
th 1 of Loro+Feris ni, bu 
arrangement’ hea ‘been mde for Brace 


3e@ Dimgel orgies for VV" 
2 mladle of 1949 by the’ “olf 2 
a ‘freee 200-HP en: “Anes 
however, thet they have given cent’ nual 
the trouble etea: fro: the ,oor cuelity 
the | engines; most of the nateriele cone. 
ding the USoR. : 

Zeer G4, 


as Yerd, wns out | 
3 enone trouble. A 
tests diesel bred a MPleton fitts 
rence Yn iderwciters sronounced 


gevercl tines petore -eoepte nee hy the 
‘done by acceptcnee enctinesre of the VF 


German Lioyi te 
a men oettoe in the western. 


| Hohenaallerndesn tr servicer ere u 


septs are rot internet 
finn certification, 

; chould the siioe ls ter 
to foreipn buyers. The Site. end eK 
trying to dispense with the 
Soviet zone exeminens only. 


ment, produzed in the coydet 
for Asdlo and Neleshone Develo: 
“erntelceteonnts eal 


LAS rh gy 62 LE Sag 


aire an rats! ng shios totaling 4,500,000 im 
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(6) The quclity of the luggers and engines >roduced 
bad. the first lugeerr turned over to the UST ere elreaiy 
Brerking coun. 


(7) The welded luggers built at the Stralsund Peoole's Yard 
ere assembled o1 produc’ion liner in e new shed, whch is apokt 
(210 by 100 metere. Tne heel te lsd in the shed, moet of the 
Rull built up, end the en-ine installed, so thrt the vessel 
emerges into the yrrd “O to 85 percent finished. ‘hen 1t is 

9.0 sercent filiehed, 1$ is launeied, «nd the mesrts. wheel 


house and deck engine, edded. Production tice is about © months. 
‘(8) The poo quality nd Limited euposly of welding rodjs 
(Zlektronen) seriou ly hampere construction of welded lugvers. 
‘whe only levge pry.ucer of wel'ing ro.e in the Soviet Zone is 
¥jellbers, of Piestorvrlde, o atete-ouned concern, pelonving 
to tne Asgsochetion for “leetricei Mechine Conetruction 
(Vercinigime ‘de ™ extroneschinenbay “Nth, Ghetr ray ucterials 
¢one frov “stern urope and cre of poor guelity. Only to 
of their v-7e tycer of rote pho eufrictent uniformity nna 
gtrength for use in shi building. Another wekdinc rod 
produce, the AGIL ‘orks cf Berlin, produces emall quantities 
ef goo’ Tous, The iGTL plant may soon be nhetional ized. “he 
DIK bo ed also to s:t up enother factory to supoly Yo" yords 
with ralc, but gress diffieulties with patente and raw 
m terol supply were encountered, ie 


(9) te firet veldej Llugrer was to be leunched a: Stralsund on 
‘ ‘gs Venber 1949, sul the vessel slid down the way preme turesy 
rv Buried ite prov in the mud. It took a weex to float it 
gi Get it beek on tae way. The launching wae done five tleys 
tc, on Lo November, but the Sehverin radio stetion resortedly 
erorde: et the solemn Llaunchinge: ceremony on & November ce 
echeduled, . 


(19) the unsatisfactory supply of meterLale hes forced the ¥Y¥ 
(bo consider returnicg to production of riveted hulls only. 
The outcome of their deliberations 1g not yet known, 


Be The 17 Meter Cutter 


(1) The 17 meter cutter is a cimple fishing vessel, use ble 

in Reltic See cogstal areas, ‘ihe supoly of eck planking end 
timbers is very unreliable, the Bay Yorks at Damgarten often 
Lis 1a" > for daye, waiting for shipments of wood. For the 
kel, heevy timbere are needed and fer ate available in the 
Seviet Zone. No oak te imported fron the “ast, and much Soviet 
Zone ock, beech, and fir timber 18 exported 


(2) The cutters are equipped with wan-operated anchor and net 
winehes and heve one 30-HP engine, usually Yolr=Buckat, Some 
Of the cutters mede ct vem garten were so leaky that no amount 
of eaulking sufficed. ‘They were finally meade tight by pulling 


5 them up on the ways end pumping water into their holde until 


the planking swelled. 
Ge Compoei te Cutter 
(1) Thies type of fishing vessel, wnich is 3 meters lenger and 


has 40 cm more beom than the regular cutter, 1s made of wood 
,and steel. The keel ene bracing are of steel, and the olankineg 


“peand decx of wood. All composite cutters are sent to the USSK, 


/ except for three which were sola to Poland. Neith 
Hor £0: e3 ‘ : i 


fiero Guulm ed wh th pradinsg. 


er the regular 


rn 
a Me th 


saiiagenpony ies eas daoaa 
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ary 1949 the Ungelbrecht Yacht Yard was oommiscstoned 

frat eal e-avorthy police and Coactrl prtrol boat. . P 
ay by Ney 1949 end wee given to & tain 

Durakov of the SMA Ucvips tion Office (Bro fir Echiffenrt). 

ft wee compared with e Rurctan desicn, rhien proved to sr 

nnd less seaworthy, though the wueacion design called for ] 

fongines and c Yarger ecrev. The Mng “brecht Aesicon, with some 

elteretions, wee ascezted, ond three such cutters vere ta 

sroduced by the end of 1949. (Note’ ‘Tinee the 1950 production : 

“Len for colice cutters indicates na czrry-over from 1949, ' 


4t te presumed thet the 1949 plan was fulfilled. ) ; 


t 
t 
t 


(2) @he solice cutters herve oc lengty of 28 meters nnd resemble 
n Navy see regeue boats (400-er 3~Boote}. They sve of 
wood end eteel construction, powered with three Jumo POS 
‘rirevaft Diesel ervines, giving » totel nower of 1800 HF. : 
‘Where. Junkere motore vere found in June 1949 in r setovehoure ; 
et greveemtthlen, tiecklenburg. The eutterg recuire 9 crew cf 

'9 to 9 men end acke 2€ to Of knots. Trey ere seaworthy un 
to Seevang ? (wind velocity of 12.5 15.2 M/See). 


/E. Seine Yeesel pe 
This tyve is supsosedly new to Germany. Tt Yee a very small 
- :gargo space, but is “gwerful and with a few slteretions could 
_, car, £ : 
'easily be used 2F a sea~going tug, mine layer, or mine sweeper. 
In construction and sppeerence it resembles the former cerman 
i Revy tag “Bruno Dreier." ne tee 
Passage of Ships ta the Sea 


(A, Luggers ahd seine verselr built inlend at Srendenbure, 

'Rosslau, and Rotensee must be flosted to the Baltic yards for : 
completion, end the passage causes coneiderrble trouble. 

i For the trio, the voter muet be dees enourh to carry veceels 

with « draught of 1.8 to °,0 meters, ond the superstructure : 

of the vessels must be removed for low bridges. Sinee torkin: : 

| eonditione recuire thrt all superstructure but the maste ve 

_dnetalled ct the ysrd oe” origin, removal -f the various 

'Anetclistions, wneel house, and «9 on, end shicping these parte 

| by barge or reil ¢ruser great waste of time and moneye Low 

| bridgée prevent s heicht ebeve water of over & to #.° meters. 

In orlinery tities, emcept for high woter in ssring ang fell, the wate 

. depsh at Rosslau 4e only 80 om. end at Rrendenburg 1.¢ 

/meters, ond borts must thus be flocted high if they are to 

reach the open ees. Thie ts accomplished by sinking tuo 

| large barges on eech cide of the new boet, elinging cebles 

under the net boet's hull, end pumping out the berges so that 

\tney raise the vessel. | 


B. Froa the inland yerds, the only route open to the Baltic 
Leeds through tho Arvel eeonsl system, into the Oder «t Hohen~ 
saaten, rnd dovnetrecm paet Stettin to the ser. ‘even deve 

4s the record for the trip along this route from Hotensee to 
Yolgast, but this time, which wae made by a small eeine vessel, 
48 unusual. Normally 14 days to three weeks cre needed. 

| Tne boste must gesea through Polich wetere and the. 

Polteh authorities frecuently delay the bonts and tug- for 
freveral days, even though all papere are an order. In one case 
hey removed anc. sent back by train the 25~odd carventers and 
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of Reteriels end Parts 


apocured 


s by ig not vermitted es tei ations, 
bat Ney 1s done. Syerythir. mvet be ordered throuph the Material 
Supply french of the eukeas Adninieatroation for ae 
Construetion and “lectrical Supplier of the D’K. For exs le, 

by 20 December 1949, the We he “QO submit to the DK ite 
recuteitions for material for the coming year, By 1 Jenuary 
1960, the [WK was to add un all requirements for Soviet Zone 


industry, ee&timate supply anc. raw material ootenticlities, 


and pesr cut produetion ordere to material ond overt surcliers. 
By the middle of Janusry or Februery 1950, the initirel ustertal 
requisitions Por the first auerter of 1950 vould be enone 
and the hard businers of actually laying hande on the foot 
would becin. This wae the grincipal task of Homburg’ s avane h, 


and difficulties were such that rarely Gid they obtein 6c percent 


whet the reouiss tionr prescribed. Very often materitcls of 
dirrerent quality, specif! Gatione, and sizes had to be acceuted: 


setter tions thet it was Idle to talk of mees production of 
enips. Although olarne call for mese production, erck enti: is 
mde from euch “RL ac felleneote moatericle thet it he reelly a 
prototyze. | fs PSR SE ge Be 


G. Sheet steel in th: Soviet zone, prodiiéea ma a tary fron old 
mills that were butlt to hencdle aofter metals, comer out in 
gheets a widely varying ceuge, adding to the confusion. 
Specif ations fer ty ee cf woods ere also devarteld froin 
Hegulcriy-. cs 


D. Outside — ite roomel srocurement channels the TV! decends 
On some compensetion derle mith 
foreign Surarieg, Ootrinitar of Feddere, ode, anc Pirt engines 
es alrendy been yontioned, Shipe' clocks, machine tools 
pin eee Abkantpresgen, Rev olverdrehbanke ) 
Large drills, resses are obtained 


E. Betveen July and September 1949, a cslvatin hihes Helecen 
-from ¢c Lilbeck al (Norddeutecher Tnauetriebedert ), negotiated 
with the VW! ror the supply of used toole, machines. electric 
noters, Diesel engines, fenerators , srene formers. “nd 0 on. 
the yy" and some of the yeres msde eveelal contreets vith 
Kelesents firm for cone ineterials 


FP, Tue VVWW also draws a lot of s .pplies, ine? udiing welding | 


aextcnte -, 


rods, navigetion pe cuneate (shics' clock 
signal supplies (rockets hi ichts) 


Ne Prous rere obtr: rom some unidentified Firm. in the 
vieintty of Dortmund. In Je tobe ~ 1949 300 tone cf gelvanized 
and unileted steel esble errive:) and var 
distributed to the : er scarce 
metertals procured inelude angle trong 
and nine, All in all, about cue- the meterisl: used 
by the VW are not “agatiinie 44 the Soviet Zone end hete to 
be imoorted from abroad, incli:ding USSR, Eactern Eurove, end 
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‘Ppoduetion mchedule civil Lrbor “hortage 


ete seed ao during the laet helt of 1949, so that 
RATES F “ere nearly reached. Yar CG, Tee es 
ae nesenie, chad Streleund vere made “vitcl ootnte"™ ("chrer- 
" punkte) by the DIF. By mid-November the iniend yeris hea 
produced all the twalle their achedvle erlled for and these 


- 1949, production uroceedei slowly until Aucust. 
WE 8 


vecgsels were to-ed out for finishing at the Baltic yards. 


¢ 


Hany of the word 2r3 of the ir 


a 


nd yards were voved to th 


‘geneoset yovus vo Nelo with the finishing touches on the 


supergstructures. 


B. Ali the yards of the VVW suffer from ‘the general Leck of 
ekilled lebor. The Bey Yard at paces hee, for exauple, 
only 30 real shipe’ ¢tcrventers among ite 750 to &50 wormen. 


ALL vessel. built oy the VVW show detecte cruged by poor 


-workmanshi», Weliere are esp ectally ine 
vessel, yeep chenked by Ge: 
defective serme. “Torkers! haneine' ie nother orc 
Tarnow (orice ‘arnentnde recently caused 
people end penrioness to be moved out of * 


vores end act sche are promised 


fulfilling “he oronices. Preferantial’ treat 


end ‘estern Gone KP feetlitie 


and every velded - 
aye turns out to neve 


Olen, snd the 


2 fo open 
up housi re. a: 


C. A campaign ts under vay at pr hee ee 
es, 2 recruit. 
workers for the VV! cnd other ste 


rovernment of Lend Mecklenburg has gore seer : aie 
sent” ral the’ new 


»men would yuin She morale of the a staffs 


Folitics pees Vs Mein ofr: ice 


satg sprig Ri Suit a aac 


Ae For the 226 ersloyees of the VVV main office, there ts an 
SED Fiant Grous of 5? members, a PDE grous of°30 to 7. aembers, 
and = German-Soviet Friend ehip Erour of about 100 menvers. 
The office cays the dues of the members of the Germen-Sovtet 
Fra endshis uroup, end acnbers oly have to work uv 4 ‘Vittie 
enthusiasm +o fulfill tseir club obit gations 


&, There ere a number of CDU and Lop members in the office, 
but it ie generally known that Personnel Director ee ree 
intends to get rid of acest of them. Mildentberger got his — 
job in the sheke-up which followed the removal of the Paes 
Direzter in Chief, Dre wnitaki, in Februaty 1949, The old 


Personnel Uireetor ves Yous, an SPD nan who’ hed been sctive 


na eE 


in lcbor union vork since 1910, Yoss was nsferred to 2 
minor Job vith the Varnow ‘orks at Varnentinde. Pr ia as 
took over and cdded about 90 people to th At The 

additicngs were in the er ses of the men, all SED members, . 
excert fo* ~ few of no perty affiliction. pee Oe not 
only controls personnel. policy; he also SED nolitical 
activity in the VYW, holcing reguler mee: oe SED . 
functionertes from. all the yerda qnd the aula ortice. 
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